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Course goals and objectives
“Understanding conflict is basic to its resolution.  If we seek to end a conflict, we must start by understanding its nature.  What makes a successful peacemaker or conflict resolver is not a set of processes, methodologies, or tactics; it is a way of thinking, a set of values, an array of analytical and interpersonal skills, and a clear focus.”


Bernard Mayer
Background.  What is conflict?  What causes it?  How does it differ in different situations and societies?  How is conflict influenced by cultural factors?  Is conflict ever constructive?  What factors make it destructive? What do we know about how to resolve conflicts in a peaceful manner?  These are all important questions that we can address sociologically. A sociological perspective tells us that conflict is an inevitable part of social life.  As American society grows more diverse, complex, and fast-paced, the opportunities and occasions for interpersonal, organizational, and societal conflict increase immeasurably.  Sociology further tells us that these conflicts can be constructive or destructive; how we respond to them can exacerbate difficulties or enhance the effectiveness of social relationships.  Yet most of us have not learned how to deal constructively with conflict.  More often than not, conflict is denied, avoided, or “swept under the rug.”
Goals.  As a graduate course in sociology, this course aims to explore contrasting theories about the origin, nature, and dynamics of conflict in human social relations and strategies for conflict resolution.  At the same time, as a course in sociological practice we will work to develop our skills as professional conflict resolvers.  The course goals are for you to 1) develop a theoretical analysis of conflict and conflict resolution; 2) learn and practice techniques for proactively and constructively dealing with interpersonal and intergroup conflict; and 3) develop skills to recommend policies regarding conflict resolution and mediation.  

Objectives.  When you successfully complete this course you will be able to do the following:

1. Analyze and explain conflict and conflict resolution processes using appropriate sociological theory.

2. Appropriately use active listening and centered communication techniques.

3. Analyze and explain how power and cultural differences impact conflict and conflict resolution.

4. Recommend policies with regard to the use of conflict resolution and mediation techniques in organizations and communities.

Instructor Credentials.  I have a Ph.D. in sociology with a concentration in conflict and social change.  I received a certificate in community mediation in 1994 and a certificate in mediation training in 1995 and I have taken over 50 hours of advanced mediation training.  I have conducted mediations in schools at the middle and high school level and in the community among neighbors and between members of a local organization.  I have taught mediation and conflict resolution techniques to middle schoolers, neighborhood leaders, human service providers, and sociological practitioners.   In addition I was a founding board member of Common Ground, Inc., Fort Wayne’s volunteer community dispute resolution service; I wrote and designed most of the forms used by Common Ground, and was president of the organization for five years.  I am a member of the national organizations Educators for Social Responsibility, the National Association for Community Mediation, and the Association for Conflict Resolution, where I hold a Practitioner/Educator certification.  I currently serve as Director of the IPFW Peace and Conflict Studies Program.
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Course materials you will need

The following books are required and are available for purchase in Follett’s Bookstore in the basement of Kettler Hall.

James A. Schellenberg, Conflict Resolution: Theory, Research, and Practice.  SUNY Press, 1996.
Bernard Mayer, The Dynamics of Conflict Resolution: A Practitioner’s Guide.  Jossey-Bass, 2000.
E. Franklin Dukes, Marina A. Piscolish, and John B. Stephens, Reaching for Higher Ground in Conflict Resolution:  Tools for Powerful Groups and Communities.  Jossey-Bass, 2000.
The following manual is required and will be made available at cost by the instructor in class.

Patrick J. Ashton, Understanding and Transforming Conflict. IPFW, 2009.
There will be additional reading in materials on the course web page in Blackboard.
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What you’ll be expected to do
Attend and Actively participate in class.  Each student in a graduate seminar is expected to actively contribute to the discussion,   In addition, given the skill-based learning aspects of this course, it is even more imperative that every student participates actively in all class sessions. This course will require you to challenge yourself and take some risks as you engage in role plays, dramatizations, and group discussions to analyze conflict and learn conflict resolution techniques.


Participate in electronic discussions.  The use of an electronic bulletin board allows us to communicate outside of class and to share our reactions to the materials and skills and to explore topics in greater depth.  Therefore it is vital that each student participate actively in the electronic discussions each week.  You can access all of the electronic material for the course at elearning.ipfw.edu.  This material is password-protected, and is only available to students enrolled in this course.  You may access the material from any suitably equipped computer anywhere in the world.  For access, you will use the student name and password assigned to you by IPFW.  If you haven’t yet activated your account, or have forgotten your username or password, go to the Information Technology Services Help Desk in Kettler 206.  You can also get a listing of campus computer labs there along with the hours they are open and when and where help is available.  For more information, go to their website: http://www.its.ipfw.edu/helpdesk/  If you intend to access Blackboard from off campus, click on Perform the Browser Tune Up! on the eLearning homepage and follow the instructions. 
Write analytical summaries of the readings.  As you do the readings for this course, you should take careful notes.  Every two weeks you will turn in a 3-4 page paper that both summarizes and analyzes the readings for the previous and the current week.  The analytical papers will be due in class on the following dates:

January 27
March 31

February 10
April 14

February 24
April 28


March 17


Develop a conflict resolution policy/program report.  The purpose of this report is to identify a target problem and audience and provide a theoretical analysis of the problem as well as methods of peacefully resolving the conflict utilizing constructive conflict resolution and mediation techniques. The goal is to make specific recommendations about how conflict resolution and mediation strategies would benefit this particular audience.  The report is expected to be 10-12 pages, computer-printed.  Specifics on this project will be posted on Blackboard and discussed in class.  This technical report will draw primarily on course materials, but some outside reading and research may be required.  
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How you’ll be graded

You are expected to attend every class.  One excused absence will have no immediate consequence for your grade (though it may affect your learning!).  Any unexcused absence, or any absence beyond one excused absence, will potentially affect your final grade for the course.  A rubric for grading your electronic participation and the self-assessment will be posted on Blackboard.

Grading Summary:
Class participation = 
20% of final grade



Electronic participation = 
20% of final grade


Analytical summaries =
35% of final grade



Policy Report = 
25% of final grade




100%

Final grades for the course will be assigned according to the scale below.  There will be no curve or extra credit work.

A
=
93% –100%
C
=
73% – 76%

A-
=
90% – 92% 
C-
=
70% – 72%


B+
=
87% – 89%
D+
=
67% – 69%

B
=
83% – 86%
D
=
63% – 66%

B-
=
80% – 82%
D-
=
60% – 62%


C+
=
77% – 79%
F
=
59% & below
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What I will do

· Take primary responsibility for designing and organizing the course so that students learn skills in the analysis and resolution of conflict.
I’ve had the time and training to think about this topic, so it’s appropriate that I take the lead.  Your active participation in shaping the course to meet your needs is expected, however.

· Be enthusiastic, knowledgeable, and organized.

Within reason, of course.  Instructor enthusiasm is highly correlated with student learning.  And, as you’ll see, I’m really excited about sociology and mediation in general and this course in particular.  I really want you to learn this material because I think it’s useful to you as a sociological practitioner and valuable in living your life.

· Take responsibility for creating a safe, productive, and fun learning environment.

As the instructor I will endeavor to create a safe, supportive environment in which you can take risks and learn conflict resolution techniques.  We are all responsible, however, for fostering a sense of community in the class that is tolerant and supportive.  Learning to deal productively with conflict is serious, hard work.  But we will try to have fun, too, when it is appropriate.

· Provide a variety of learning aids.

I will make every reasonable effort to help you be successful in this course.  If you want to learn about conflict and conflict resolution, I want to help you do it (and to certify at the end that you have in fact done so).  I have written and compiled an extensive, state-of-the-art manual, incorporating the best sources of conflict resolution material.  A variety of additional material will be provided on Blackboard.
· Accommodate any disability, if at all possible.

If you have or acquire any sort of disability that may require accommodation, we urge you to discuss it with us (preferably after class or during office hours).  I want to do everything that I can to help everyone who wants to succeed in this course.  If you want to find out what special services and accommodations are available on campus, you are encouraged to contact Services for Students with Disabilities in Walb 118 & 218 (481-6657, voice/TDD). http://www.ipfw.edu/ssd/
· Be available as a consultant for any course-related or mediation-related issue.

Schedule an appointment, stop by, e-mail, or call me.  I’d like to chat with you.
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How to contact me

If you have any questions or concerns about the subject matter or your performance in this course, I urge you to contact me (sooner is better than later, but anytime is better than no time).  One of the easiest ways to communicate with me is through electronic mail; please use the course email.
Office:  CM 235        Phone:  481-6669 (voice mail available)       Home phone:  485-6314

Email:  Please contact me through the mail tool in Blackboard.

Personal Webpage: http://users.ipfw.edu/ashton/courseinfo.html
Office hours:  TR  1:30 – 2:30 pm; or by appointment

Sociology Office:  CM 241       Phone:  481-6842        Fax:  481-6985
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Topic outline and reading assignments
Note:  The Manual will be available by the second class.  Regular readings will be assigned when it is made available.

Class# 
Date   
Reading Assignment and Class Topic  

1
Jan 13

Philosophy, Organization, & Overview of the Course




Introductions / Expectations

2
Jan 20
Reading: 
Mayer: Preface, Chapters 1 and 2




Ashton, “Definition of Conflict” [Blackboard]



Definition and Dimensions of Conflict

3
Jan 27
Reading:
Schellenberg:  Prologue, Chapters 1-3




Ashton, TBA




Metaphors for conflict / The Field / Theory I
4 
Feb 3
Reading:
Schellenberg:  Chapters 4-6



Theory II
5 
Feb 10
Reading:
Mayer, Chapters 3 and 4




Ashton, TBA




Power, Culture and Conflict
6
Feb 17
Reading:
TBA



Power and Culture II
7
Feb 24
Reading:
Mayer, Chapter 5




Schellenberg, Chapter 7




Ashton, TBA

8
March 3
Reading:
Mayer, Chapter 6




Ashton, TBA




Paraphrasing and Centered Communication

March 10
NO CLASS MEETING – SPRING BREAK
9
March 17
Reading:
Mayer, Chapter 7




Schellenberg, Chapters 8 and 9




Ashton, TBA




Negotiation
10
March 24
Reading:
Mayer, Chapters 8 and 9




Schellenberg, Chapter 10




Ashton, TBA



Mediation
11 
March 31
Reading:
Mayer, Chapter 10




Schellenberg, Chapters 11 and 12





Ashton, TBA



Other Approaches
12
April 7
Reading:
Dukes, Chapters 1-3



The Idea of Ground Rules
13 
April 14
Reading:
Dukes, Chapters 4-6



Reaching for Higher Ground
14
April 21
Reading:
Dukes, Chapters 7-9



Conflict Resolution in Action
15
April 28
Reading:
Mayer, Chapter 11




Schellenberg, Epilogue





Dukes, Chapter 10 





Ashton, TBA



Where Do We Go From Here? / Wrapup / Evaluation
May 7

Reports due by 12 midnight
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Each person in this course has a unique set of experiences and a unique viewpoint to share.  This offers a great opportunity for us to learn from each other.  Because this is a course about conflict and because we will be roleplaying conflicts, disagreements will undoubtedly occur.  This is not inherently a bad thing, but I expect everyone’s cooperation in maintaining an atmosphere of mutual respect for one another, both in the classroom and on the web whether in the electronic discussions or email.









